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Vision
S10

To revolutionize the cleaning industry
by setting the highest standards of
excellence and innovation. We strive to
enhance the quality of life for our
clients and communities through our
commitment to sustainable practices
and cutting-edge cleaning solutions.
Our vision is to be the most trusted and
respected cleaning service provider,
known for our integrity, reliability, and
unwavering dedication to creating
pristine, healthy environments. We aim
to foster a culture of continuous
improvement and professional
development, empowering our team to
deliver exceptional service and exceed
customer expectations at every
opportunity.
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Silver Shadow Australia Pty Ltd

Where Cleanliness Meets Brilliance!

Founded : 2015
Company registration : 2021

Founder(s): Eranda Pradeep



Cost Structure r Mission

Our mission is to deliver superior

cleaning services that improve the

e Labor Costs well-being and satisfaction of our
Including wages, benefits, training, and recruitment expenses for clients. We are dedicated to using
cleaning staff environmentally sustainable practices

and high-quality products to promote a

e Equipment and Supplies

Covering costs associated with purchasing and maintaining cleaning
equipment, tools, and supplies

healthier planet. Our core values of
integrity, reliability, and excellence
guide every aspect of our operations,

® Marketing and Advertising ensuring that we consistently exceed
Allocating funds for online advertising, social media marketing, and customer expectations. Our skilled and
promotional materials professional team is committed to

® Overhead Expenses providing meticulous, efficient, and

Including rent, utilities, insurance, and administrative costs associated
with running the business

innovative cleaning solutions tailored
to the specific needs of each client.
We strive to create a positive work
‘ ‘ environment that supports professional

_ _ _ _ _ _ _ growth, teamwork, and a strong sense of
By implementing this business model, Silver Shadow Australia Pty Ltd aims to
provide exceptional cleaning services while establishing itself as a trusted and

reputable brand in the industry.

community.




r CEO’s Message
nda Pradeep

alued clients,

riting to express my gratitude for your continued trust and support in our cleaning

ny. As the CEO | am committed to providing you with the highest level of service and

ionalism.

company, we understand the importance of maintaining clean and organized spaces,
r it be in a commercial or residential setting. Our team of dedicated professionals is
to deliver impeccable results, ensuring that your expectations are not only met but

ed.

nagement team is comprised of experienced individuals who oversee every aspect of our
ions with meticulous attention to detail They work tirelessly to ensure that our

s are delivered efficiently and effectively, leaving no room for error.
e great pride in our commitment to perfection, striving to achieve flawless results with
job we undertake. Our goal is to not only meet your needs but to surpass them, leaving

mpletely satisfied with the quality of our work.

you for choosing our cleaning company for your needs. We look forward to serving you

cellence for many years to come.

you.

Cleaning Services

Performing thorough cleaning services according to client
specifications and schedule

Customer Service

Responding to inquiries, booking appointments, and addressing
customer feedback promptly and professionally

Marketing and Promotion

Implementing marketing strategies to attract new clients and retain
existing ones through various channels




Key Resources

e Trained Cleaning Staff

Hiring and training reliable and experienced cleaners who adhere to
high-quality standards

e Cleaning Equipment & Supplies

Investing in quality cleaning equipment, tools, and environmentally
friendly cleaning products

® Technology

Utilizing cleaning management software for scheduling, invoicing, and
customer relationship management

Our Director’'s Mess
Chathuri Madumika

Ladies and gentlemen,

As the director of our esteemed cleaning company, | stand before you today with immense
and gratitude. Our journey has been one of dedication, commitment, and unwavering trust.
is the cornerstone of our business. It's the bedrock upon which every service we provide is
From the moment you welcome us into your spaces, you trust us to deliver excell

And we honor that trust with every fiber of our being.

Our commitment to providing exceptional service is non-negotiable. We understand
importance of a clean, organized environment, and we strive to exceed your expectations
single time. Whether it's a small office or a sprawling corporate complex, our team approa

every task with the same level of dedication and attention to detail.

Behind every successful service is a team of dedicated professionals, and our managem
second to none. They are the architects of our success, meticulously planning, organizing,
overseeing every aspect of our operations to ensure seamless execution. With their guidanc
have achieved remarkable feats and set new standards of excellence in the industry.But per
what sets us apart most is our unwavering commitment to perfection. We don't just aim to
your expectations; we strive to surpass them. From the moment we set foot in your space t
final inspection, our goal is nothing short of perfection. Because we believe

anything less simply isn’t good enough.
In closing, | want to express my deepest gratitude to each and every one of you for your
loyalty, and support. Together, we have built something truly special, and | am excite

continue this journey of excellence with you all.

Thank you.



I ATV Values

Integrity

We conduct our business with the highest ethical standards,
ensuring honesty, transparency, and trust in all our interactions

Excellence

We strive for excellence in every aspect of our work, consistently
delivering high-quality services that exceed customer expectations

Sustainability

We are committed to environmentally responsible practices, utilizing
eco-friendly products and methods to minimize our environmental
impact.

innovation

We embrace innovation and continuously seek new, effective, and
efficient cleaning solutions to meet the evolving needs of our clients

Revenue Streams

Cleaning Services

Generating revenue through one-time cleaning appointments,
recurring cleaning contracts, and specialized cleaning services

Add-on Services

Offering additional services such as organizing, decluttering, carpet
cleaning, and window washing for an additional fee

Product Sales

Selling cleaning products, equipment, and accessories to clients for
at-home maintenance between professional cleaning appointments




rsonalized Service

Building long-term relationships with clients by understanding their
unique needs and providing personalized solutions

ymmunication

Maintaining open and transparent communication channels to address
any concerns, provide updates, and ensure customer satisfaction

xdback Mechanism

Gathering feedback from clients to continuously improve service
quality and address any areas for improvement

Our customers are at the heart of everything we do. We listen to
their needs and tailor our services to provide exceptional value

pamwork

We foster a collaborative and supportive work environment,
encouraging the professional growth and development of our team
members

] | ||
eliability
We prioritize reliability and consistency, ensuring that our clients
can count on us to deliver dependable and timely cleaning services




pany History

yunded 1n 2015

In 2015, our company was founded with a clear mission: to provide
exceptional, reliable, and eco-friendly cleaning services. We began as a small
team of dedicated professionals, driven by a passion for excellence and a
commitment to customer satisfaction. From the outset, our focus on
high-quality service and attention to detail set us apart in the competitive
cleaning industry.

owth and Expansion

As word of our exceptional services spread, our client base expanded rapidly.
We invested in state-of-the-art cleaning technologies and rigorous training
programs for our staff, ensuring we consistently delivered superior results. Our
dedication to using environmentally sustainable products resonated with
both residential and commercial clients, further enhancing our
reputation and driving our growth

Vebsite

Offering an online platform for clients to book cleaning services, access
information, and contact customer support

pcial Media

Utilizing platforms such as Facebook, Instagram, and LinkedIn to
engage with potential clients, share cleaning tips, and showcase
before-and-after photos

>ferral Program

Encouraging satisfied clients to refer friends, family, and colleagues
through incentives or discounts on future services

artnerships

Collaborating with real estate agencies, property management
companies, and other businesses to offer cleaning services as part of
their packages



Value Proposition

B High-quality Cleaning Services

Offering premium cleaning services with attention to detail and
reliability

B Customized Solutions

Tailoring cleaning packages to meet the specific needs and preferences
of each client

B Eco-friendly Practices

Eco-friendly practices: Implementing environmentally friendly cleaning
products and practices to promote sustainability and health

B Professionalism and Reliability

Providing trained and experienced cleaning staff who are punctual,
courteous, and trustworthy

Jfficial Registration in 2021

In 2021, we took a significant step forward by formally registering our
company. This milestone allowed us to scale our operations and
professionalize our services, positioning us to secure larger contracts and
establish partnerships with prominent commercial clients. Our registration
marked a new era of growth and stability, solidifying our standing as a
trusted leader in the cleaning industry

Jngoing Commitment

Today, we are proud to be recognized as a premier provider of cleaning
services, known for our unwavering commitment to integrity, reliability, and
innovation. We continue to prioritize customer satisfaction and
environmental responsibility, consistently striving to exceed expectations.
Looking ahead, we are excited to build on our legacy of excellence,
continually evolving and expanding to meet the needs of our valued clients
and communities
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Eranda Pradeep
Chief Executive Officer (CEO)

Eranda Pradeep, our CEQ, founded the company in 2015 with a vision to
revolutionize the cleaning industry. With over 08 years of experience in
operations and management, Eranda brings a wealth of knowledge and
strategic insight to the company. His leadership has been instrumental in
driving our growth and ensuring our commitment to excellence and
sustainability. Eranda is passionate about innovation and continuously seeks
new ways to enhance our services and exceed customer expectations.

Chathuri Madumika

Managing Director

Chathuri Madumika, our Managing Director, has been with the company since
its inception. With a background in business administration and
management, Chathuri plays a crucial role in overseeing the strategic
direction and operational efficiency of the company. Her expertise in process
optimization and her commitment to maintaining rigorous standards have
been essential in scaling our operations and meeting the diverse needs of our
clients. Chathuri's leadership ensures that we consistently deliver
top-quality, reliable, and eco-friendly cleaning services.

Residential Clients

Homeowners and renters seeking cleaning services for their houses,
apartments, or condominiums

Commercial Clients

Businesses, offices, retail stores, restaurants, and other commercial
establishments in need of professional cleaning services

Specialized Clients

Clients requiring specialized cleaning services such as deep cleaning,
post-construction cleaning, and move-in/move-out cleaning




rial Cleaning

From apartments to houses, we offer comprehensive cleaning services
tailored to meet the unique needs of each home

cial Cleaning

Offices, retail spaces, and businesses can rely on us for thorough and
professional cleaning services to maintain a pristine work environment

zed Cleaning

We also offer specialized services such as deep cleaning, move-in
move-out cleaning, post-construction cleaning, and more

1dly Cleaning:

Our commitment to sustainability means using environmentally
friendly products and practices whenever possible, ensuring a clean
space that's safe for both you and the planet

14
Silver Shadow Australia Pty Ltd, we're dedicated to making your space shine. Our
mission is to provide top-notch cleaning services with a focus on efficiency,

reliability, and eco-friendliness, ensuring a sparkling clean environment for our
clients.
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